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“…Racing Towards 
the 2017 State 
Election…”
The Racing Industry’s position

The WA racing industry and its participants 
throughout the State call on the next 
elected State Government to support and 
invest in racing to sustain the industry and 
maximise the very significant economic 
contribution generated throughout the 
state

Prepared by the Western Australian Racing Representative Group 
(WARRG) on behalf of the WA racing industry
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Racing activity is conducted throughout our entire State
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Provincial and country racing make up the majority of race meetings
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249 People

35 FTEs 
1,642 People

269 FTEs

443 People

76 FTEs

535 People

29 FTEs

980 People

128 FTEs

905 People

237 FTEs

2,439 People

559 FTEs

10,132 People

4,312 FTEs

Economic Contribution             $821.1M

Western Australia Total

People Participating in Racing    24,459

Full Time Employees (2)                           7,360

58% of racing industry employment is outside of the metropolitan area

Racing is important to WA as it provides a total economic 

contribution of $821.1M each year (1)

Wagering Tax & GST $62.5M

Racegoers Attendance 823,000

2,983 People

1,163 FTEs

2,022 People

553 FTEs 

(1) Size and Scope of the W.A. Racing Industry, IER, January 2016

(2) Many of the FTEs within the racing industry are relatively unskilled 
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“The WA racing industry has a 

strong heartbeat but is facing more 

than its fair share of challenges 

which affects the rhythm and 

prosperity of the  industry”

Uncertainty is causing a decline in confidence and investment 

in thoroughbred, harness and greyhound ownership

The WA Racing industry seeks support from the next elected State 

Government to work directly with each of the Industry codes to 

address many of the major issues and challenges facing racing and 

commit the necessary financial stimulus to reinvigorate one of WA’s 

most significant industries

RWWA and the Government have 

underfunded race clubs and 

infrastructure over the last decade 

which has resulted in there now 

being a >$100M need for investment 

in infrastructure and OHS
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Harness Foals 
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FY10 – FY15

Maximum

Thoroughbred 

Foals Born in WA

FY06 – FY15

98.3%

64.6%
60.1%

93.3%

79.5%

Harness Owners

FY11 – FY16

100%

76.6% (1)

Thoroughbred Horses 

to Race or Trial

FY07 – FY16

(1) Includes interstate bred thoroughbred foals born in WA

84.8% 87.2%

WA’s struggling economy and uncertainty over the future of the WA TAB has impacted 

confidence and resulted in declining investment of up to 40% across all three codes
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Metro 

Racing

Provincial

& Country 

Racing

Policy Platform: Rationale for funding commitments

1 (a)

Government to contribute investment 

into metropolitan racing carnivals such 

as the Masters Series, Ascot Autumn 

Racing Carnival, Inter Dominion Pacers 

Championship and Pacing Cup Series

Reinstate Government infrastructure 

funding support to the industry (≈$20M 

over 4 years) that was previously 

provided via the RIGP and R4R 

programs

1 (c)

Government to commit to funding of 

$1M per year for four years for an 

expansion of the Country Cups program 

into additional regional areas

Policy Platform 1: Strengthen the economic, social & 

community impact of racing

Metro racing is the primary economic driver of the industry, 

contributing >$500M of the $821M economic activity. It also 

inspires participants to invest in the industry, generates tourism 

and attracts the largest attendance levels.

Country Cups generates tourism and economic benefits in 

regional areas. Expanding the Country Cups program will 

enable racing to drive tourism and economic benefits in more 

regional areas  

All WA

Racing
1 (b)

Funding is needed to urgently address high-priority racing 

infrastructure requirements, particularly to address OSH issues, 

track sustainability and ensure amenities reflect contemporary 

community standards. Without funding support some 

community clubs won’t survive 
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“Indecision affects confidence”

Indecision surrounding the proposed 

privatisation of the WA TAB continues to be 

a noose around the industry’s neck

The 2014/15 State Budget, released in May 2014, indicated that while no 

decisions had been made concerning individual assets, the Government 

would pursue an orderly program of asset sales overseen by the Premier. 

This included the Government’s continuing ownership of the WA TAB

Indecision about the proposed privatisation affects the WA racing 

industry in several ways:

• The WA TAB loses competitiveness when investment in medium to 

longer-term wagering initiatives are deferred;

• The level of sustainable funding generated by the WA TAB is not 

being maintained in real terms; 

• Industry participants have less confidence in future prizemoney levels 

and investment in animal ownership declines; and

• Decreases in the numbers of animals racing reduces the quality of the 

racing product which further affects the funding generated as a result 

of smaller field sizes

Policy Platform 2: The next State Government to determine 

its WA TAB privatisation position in the first half of 2017 

“Given that the WA Racing Industry has calibrated to the current 

funding levels, despite increased costs growing faster than 

returns in most cases, there is no room in the value chains for 

any less funding from wagering.”

Excerpt from: Ray Gunston (2014); Report to Western Australian Racing Representative 

(WARRG) On the Potential Privatisation of the Western Australian TAB

Guiding consideration of the WA 

racing industry in relation to its 

position on post-privatisation 

funding arrangements
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Policy Platform 3: The WA racing industry has formally adopted a 

position of conditional support of the WA TAB privatisation (1 of 3)

Components of Policy Platform 3: WA Racing will work constructively with the State Government to contribute 

to the development of an appropriate post-privatisation framework based upon the following: 

“At least no worse 

off” recurring 

funding and risk 

profile

Taxation reform / 

parity with other 

states so that WA 

does not remain 

burdened by the 

highest wagering 

tax rates in 

Australia

(1) Includes race fields revenue plus the cost of race fields on other product; (2) NSW rate being progressively reduced to the VIC rate

(3) Assuming 10% Gross Win on fixed odds turnover  

Approximate funding requirement based on FY16 results ($’millions)

3 (a)

3 (b)

Total no worse 

off funding 

benchmark

Racing overhead 

& likely dis-

synergies

On-course wagering 

& licensing and 

registration revenue

Current Racing & 

Integrity services 

costs

WA TAB Racing 

distributions, grants 

and subsidies (1)

11.91%

7.60% 7.60%

WA VIC NSW (2)

Pari-mutuel racing wagering tax rate: % Margin

20.00%

4.40% 4.40%

Fixed odds racing wagering tax rate % Margin (3) 

WA VIC NSW (2)

WA wagering tax is $17M higher each year than what would be payable under the Victorian rates
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Policy Platform 3: The WA racing industry has formally adopted a 

position of conditional support of the WA TAB privatisation (2 of 3)

Components of Policy Platform 3: The WA Racing industry will work constructively with the State Government 

to contribute to the development of an appropriate post-privatisation framework based upon the following: 

Guarantee of an 

Infrastructure fund 

of “at least $100M” 

from the 

privatisation 

proceeds

“Responsible 

product expansion”                          

within the existing 

TAB retail footprint

3 (c)

3 (d)

Racing infrastructure across the three codes and >50 clubs is ageing and requires the 

establishment of a significant infrastructure fund managed by the racing industry to;

o Ensure each race track is in a suitable condition for racing so as to meet product 

supply commitments to an acquirer

o Repair and maintain assets which are broken or past their useful life

o Renew assets such as amenities for patrons to bring to a contemporary standard

Infrastructure funding has previously been supported by access to Government grants, 

however, the level of funding to meet the current backlog of requirements is >$100M and 

the State Government needs to commit funding from privatisation proceeds

Comparison of product licences and approvals Product expansion 

examples + new products 

as they come to market

Poker machines within 

the TAB retail network are 

not proposed as part of 

the product expansion 
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Policy Platform 3: The WA racing industry has formally adopted a 

position of conditional support of the WA TAB privatisation (3 of 3)

Components of Policy Platform 3: The WA Racing will work constructively with the next State Government to 

contribute to the development of an appropriate post-privatisation framework based upon the following: 

Appropriate 

operating model 

with acquirer and 

industry agreed 

Principal Racing 

Authority (PRA) 

e.g. RWWA 

governance and 

integrity framework

3 (e)

o The WA racing industry will have an ongoing exposure to the revenue profile of the acquirer 

for the term of the WA TAB licence. The risk of future wagering performance falls completely 

to the WA racing industry, and given the fragile calibration of the current funding model, any 

future decrease in funding would have dire consequences for the overall industry and 

consequently the WA economy.

o The acquirer and the WA racing industry need an appropriate structure put in place to govern 

the commercial, funding and working arrangements between each other

o It is essential that the WA racing industry contributes to the development and implementation 

of commercial and funding arrangements which protect the Industry’s future revenue streams 

and forge a mutually beneficial relationship between the acquirer and the industry for the 

duration of the licence

o The most appropriate form of new PRA structure(s), inclusive of integrity framework, to be put 

in place will require extensive stakeholder consultation. It requires the racing industry to 

carefully consider the various options and provide recommendations to Government  

The WA racing industry expects to collaborate with the State Government to 

seek the same commitments in relation to taxation reform / parity, infrastructure 

funding and responsible product expansion, which remain relevant under a 

continuation of the current operating model

Counterfactual: 

In the event the proposed 

privatisation of the WA 

TAB does not proceed



9

Policy Platform 4: Committing to National Best Practice in 

Integrity & Animal Welfare

Bet Monitoring 
& Intelligence 

Systems

Tools for 
Stewards

Animal 
Welfare

Investigations

Out of 
Competition 
Testing & 
Biological 
Passports

Enforcement & 
Penalties

Testing, 
Detection & 
Monitoring

Strong and proactive management of integrity and animal welfare by RWWA and the racing clubs has meant WA 

has maintained national best practice and consequently been removed from the integrity issues experienced 

throughout the rest of Australia. 

Funding commitments are required to maintain national best practice in integrity and animal welfare and 

exceed community standards and expectations. This includes broadening the reach and effectiveness of 

successful existing programs such as GAP and Off the Track as well as enhancement of race day and 

out of competition testing and stewarding functions.
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All Enquiries:

Michael Grant

Chairman, Western Australian Racing Representative Group

E: gandgbloodstock@gmail.com

M: 0409 902 517

January 2017

mailto:gandgbloodstock@gmail.com

